
• The previous coding vendor rarely gave updates 
or feedback, had thousands of charts backlogged 
in queues, and relied on physicians to do their 
own coding. 

• The small health system didn’t have internal 
coding staff or set medical coding processes or 
procedures, and leverages an Epic Community 
instance from another hospital. 

• As a critical access provider with seasonal 
peaks and valleys of resident and visitor activity, 
the system struggled with inconsistencies 
that impacted specialty physician service 
reimbursements, and wanted to improve their 
coding and billing quality overall.

The system operates two critical access hospitals 
providing emergency and clinical care services in an 
expansive rural, recreational hot spot in the Western 
U.S. Omega Healthcare assumed medical coding 
services for its facility and practice coding, and helped 
create an internal function that’s focused on provider 
training and collaboration.

Medical Coding: Reduced  
DNFB by $3 Million
Improved coding accuracy and reduced billing delays 
for the critical access health system.
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Challenges

The Client

“With two hospitals and 18 
urgent care facilities in our 
region, our health system 
wants to grow our positive 
reputation among residents 
and tourists. They often make 
a quick decision to trust us for 
their emergency and critical 
care. In the 18 months since 
outsourcing medical coding 
to Omega Healthcare, we’ve 
been able to reduce our coding 
backlog and our average A/R 
days, resulting in faster cash for 
our health system.” 

– HIM Administrator 



Results

Consistently achieve 
99% coding 
accuracy rate.

The system’s 
discharge not final 
billed (DNFB) was 
reduced from 
$4 million to $1 
million in just  
18 months.

Timely and 
accurate 
submissions 
eliminated a 
backlog of medical 
coding work. 

The health system leaned on Omega Healthcare for  
turnkey medical coding services and to build an effective 
coding process.  

• Omega Healthcare provides a dedicated team of 13 coders 
leveraging clinical knowledge and expertise to handle 
profee, facility, and specialty provider coding.

• The Omega Healthcare coding manager proactively 
researches new services and conducts root-cause analysis, 
which helps to develop chargemaster codes and positively 
impact quality reports. The coding manager also provides 
support and guidance to the cancer center’s in house coder.

• Excellent communication through training and ongoing 
clarification between coders and the client’s healthcare staff 
has improved coding quality. 

• As part of the managed service, expertise includes 
providing edits to the client’s clearinghouse and to 
Epic, helps with accounts receivable and denials review, 
improving revenue integrity. 

• The Omega Healthcare coding team conducts regular cross-
training to help with coding accuracy and revenue capture 
across the facilities.

Solution
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